RISK ASSESSMENT RECORD FOLLOWING APPLICANTS DISCLOSURE OF CRIMINAL RECORDS and after the RISK ASSESSMENT PANEL MEETING – Initial Assessment (Part 2)

This form is used to assist in assessing and recording the risks of allowing someone to start work where a DBS disclosure shows relevant convictions or other relevant information, the risk assessment must be undertaken in accordance with the Policy on Employment of Ex-Offenders and Disclosure and Barring Service Checks.

The completion of this risk assessment form is the responsibility of a Senior Manager or appointed delegates. . This completed risk assessment form must be placed on the individual's file or other appropriate file and made available to HR, Audit Safeguarding and Ofsted inspections.
The individual factors are cited in research (OASys Project, Powis, 2000) as connected with risk of serious harm but often the same factors are associated with generic offending.  It is usually a combination of these factors which best predicts the risk of serious harm. This form should be completed against the applicants own Risk Assessment Part 1B
This completed risk assessment form must be placed on the individual's file or other appropriate file and made available to HR, Audit Safeguarding and to Ofsted for inspections.
	Name of candidate: 
	 Date of Birth: 

	  Job Title: 
	 Company: 


	 Disclosure Number: 
	 DBS Issue Date: 

	 Candidates address: 


	 Name of the Manager Conducting the initial Risk Assessment:

	Date of Panel Meeting: 

Names of the Panel Members Conducting the Full Risk Assessment:

 


OFFENCES: 

In order to reach a decision you must gain answers to the following questions regarding the disclosed offences from the applicant: Who was involved, when it occurred, what occurred, where the offence was committed and why it was committed? Are there any extenuating circumstances? 
It is also necessary to establish how the person now feels about the offence and what they have learned from it.
	Offence 1: 

	Date of Offence: 

	Who, When, What, Where, Why and How?




	Offence 2: 

	Date of Offence: 

	Who, When, What, Where, Why and How?




	Offence 3: 

	Date of Offence: 

	Who, When, What, Where, Why and How?




STATIC RISK FACTORS
	1. CRIMINAL HISTORY

An offender's criminal history is extremely important - number, type and age of convictions 
are best practice indicators of future re-offending

Research shows the number of offences committed is an indicator of future re-conviction. 
Four or more offences indicate greatest risk.

	No previous convictions = 0
1-3 previous convictions = 1

4 + previous convictions = 2
	

	Comment


	2. Burglary

Offences of Burglary are more likely to re-offend than other types of offences. Include 'Aggravated Burglary' and 'Attempted Burglary'

	Yes  = 2

No   = 0
	

	Comment




	3. Age of first conviction/caution (Highlight whichever applies)

This risk of conviction is higher the younger the person is when first in contact with Police.

	18+     = 0

14-17  = 1

U14     = 2
	

	Comment - 



	4. Breaches 
Breach of previous Court Orders increase risk e.g. Breach of Conditional Discharge, 

Breach of Bail, Breach of Licence, failure to comply with any Order

	Yes = 2
No  = 0
	

	Comment




	5. Criminal Versatility
Research evidence suggests that generic offenders are more prolific and are more likely to 
re-offend than offenders who specialise in one type of offence. 

	Use categories below to differentiate 

groups of offences.
· Violence against the person

· Sexual Offences

· Burglary

· Robbery

· Theft and Handling

· Fraud and Forgery

· Criminal Damage

· Drug Offences

· Other Indictable (serious enough 

to be dealt with at Crown Court) Offences (excluding motor)

· Indictable Motoring Offences

· Other Summary (can only be 
dealt with at Magistrates Court) 

Offences (excluding motor). This 

Includes Public Order offences 
e.g. Threatening Behaviour, 

Harassment, Drunk and 

Disorderly.

· Summary Motor Offences.

0-2 = 0

3-4 = 1

5+  = 2


	

	Comment -.



	6. Did offences include any of the following?
Research indicates when certain factors present there is an increased likelihood of further incidents of serious harm.

	· Carrying or using offensive 

weapon

· Any violence, threat of violence or coercion

· Excessive use of violence or 

sadistic violence

· Arson

· Physical damage to property (but 

not if caused when committing 

another offence e.g. 

Burglary/Theft

· Sexual element to offending e.g. 

theft of underwear

Yes = 2

No   = 0


	

	Comment - 



	7. Why did the offence/s happen?
Record which specific motivational factors applied for each offence (Highlight all that apply)

	· Sexual motivation
· Financial motivation (this will 

probably include most offences of dishonesty)

· Addiction/perceived need

· Emotional state

· Racial motivation or hatred of 

other identifiable groups

· Thrill seeking

· Other
	

	Comment - 


	8. Disinhibitors present at time of offending (Highlight all that apply

	· Alcohol

· Drugs

· Non-compliance with medication 

for psychiatric problems

· Use of pornography

· Emotional state (Emotional states 

often affect rational judgement 

and reduce self-control e.g. anger/jealousy)

· Traumatic life event (Traumatic 

life events can leave individuals vulnerable to behave in ways they would normally avoid because 

their usual support systems may 

have been undermined)

· 
	

	Comment - 



	9.  Do offences form part of an established pattern? Consider the following:
(Highlight whichever applies)

	NB - Might not be same category of 
offence but could stem from same 
motivation e.g. burglary, break-ins, 
thefts, fraud (financial) -or offences 
could all be alcohol-related e.g. 
drink/driving, drunk and disorderly, 
assault when under the influence of 
drink.

Yes = 2 (Where pattern demonstrated)

No  = 0 (No pattern evident)
	

	Comment - 



	TOTAL SCORE FROM ALL CATEGORIES = 

	Classify as follows:

 0 - 4 =  Low risk of re-offending
 5 - 9 =  Medium risk of re-offending

10-14 = High risk of re-offending
	

	This gives re-offending score based on static risk factors. Also take into account the following dynamic factors


DYNAMIC RISK FACTORS
These relate to changes in applicants lifestyle, attitude and behaviour since last offence.

· Maturity (research indicates that risk reduces after age 24)

· Gap since last offence (if10 years + significantly reduce risk, if within last 2 years treat with more caution and weigh against other factors, especially if still under age 24). Beware of re-occurring pattern over extensive periods of time e.g. regular gaps or periods when couldn't offend due to being in prison etc.

· Evidence of positive changes in lifestyle/stability e.g. accommodation, relationships, employment, training and education, associates, drugs and alcohol, emotional wellbeing.

· Evidence made to address issues relating to offending behaviour indicated in (X) and (X) e.g. Anger Management Course, Counselling for emotional problems, seeking help for Drug/Alcohol abuse.

· Positive references from employer relating to current behaviour.

ASSESSMENT
1. If static low risk and nothing highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) - OK to employ.
2. If static low risk by offence highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) current dynamic factors would need to be taken in account as well as nature and seriousness of offence/s. Also consider factors highlighted in (1) at beginning of this form and nature of employment. Exclude applicant if committed sexual offence or offence against a child, unless in exceptional circumstances and after seeking second opinion.

3. If static medium risk by significantly counter-balanced by current dynamic factors and nothing highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) - treat as low risk see 1. Above.

4. If static medium risk and significantly counter-balanced by current dynamic factors but offence highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) - treat as in 2. above.

5. If static medium risk and not significantly counter-balanced by current dynamic factors advise against employment regardless of whether offence highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm)

6. If static high risk but very significantly counter-balanced by current dynamic risk factors to point of being at low risk and nothing highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) - treat as 1. above.
7. If static high risk and very significantly counter-balanced by current dynamic risk factors to point of being at low risk but offence highlighted in question (X factors which indicate increase in likelihood of further incidents of serious harm) - treat as 2. above, but you may wish to consider putting safeguards/protective measures in place.
Exclude all applicants who score higher than above.

SOFT INFORMATION DISCLOSED ON ENHANCED DBS FORM
If 'soft information' disclosed and no other offending history and this doesn't include factors listed in question (X) - treat as low risk 1. above.

If 'soft information' disclosed and other offending history but doesn't include factors listed in question (X) assimilate with other information and if this would increase risk adjust to relevant category above.
If 'soft information' disclosed does include factors listed in question (X) but no other offending history treat as 2. above.

If 'soft information' disclosed does include factors listed in question (X) and other offending history assimilate with other information and refer to whichever category above now applies.
Include any current/recent 'soft information' in summary of dynamic risk factors.

SUMMARY OF DYNAMIC RISK FACTORS

CONCLUSION
Can appropriate Protective Measures be put in place?

N/A

Outline of the proposed Protective Measures:

	


With these protective measures in place, could the candidate still carry out all of the duties of specified post.
	


Is the person suitable:
Yes 

Signed (Service Manager): ………………………………….   Date: ………….......
Print Name (Service Manager): ……………………………………………………..
Risk Assessment to be reviewed (date):   3 Year Renewal

******************************************************************************************************

Recommendation for: (Please circle or underline A or B)
A) Applicant NOT authorised to work. 
Please notify the individual of this decision and inform them of the appeals process.

 
-OR-

B)  Application can be authorised to work. 
Authorised by Head of Service/ Head Teacher 
Comments:

	Signature: 

Date:
	Print:


*****************************************************************************************************

Internal:    

Recruitment & Retention Manager to check listed offences are as on DBS disclosure.
	Signature: 

Date:
	Print:


PLEASE RETURN A COPY OF THE RISK ASSESSMENT TO: HR Vetting & DBS Team, 

Human Resources, Shared Services, Unipart House, Garsington Rd, Oxford, OX4 2GQ
Tel: 01865 797407
