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National Context & Strategic Overview

 Whole family approach within ‘Think Family’
Agenda

« Multi-agency Steering Group
o Stakeholder/ Operational Group

* Focus on shifting generational patterns of poor
outcomes

o Seeks pathways out of poverty, increased
employment, reduced Anti-Social Behaviour and
crime prevention amongst others

e Joining up of Children’s and Adults’ Services

e Support into sustainable community provision



Operational Framework

3 strands:
» Parent in prison
» Risk of eviction due to ASB

» Adult female first time entrant to criminal justice system
» 81 families to be supported during 2010/11 by 13 key workers
* Average 12 month intervention

* Focus on Cherwell (OX16), Oxford City (OX3 and OX4) and
West Oxfordshire



FIP Funding/ Costings

» Total budget of £584,623

» £461,623 from Central Government grants
» £100,000 BCD

» £23,000 DC and Housing Providers

*Average cost/ family £7,500



FIP: Value Added for all

Sample Cost Savings — National Indicators

Behaviour/ Agency Cost/ Incident | Predicted Predicted

Disposal Bearing Cost reduction Cost Saving
through FIP

Crown Court Criminal Justice £10,858 36% £3,909

Appearance System

ASBO Police/LA £5,768 36% £2,076

Eviction due to LA/Housing £6,872 36% £2,474

nuisance

behaviour

Mental Health Health Service £2,740 29% £795

Intervention

Child taken into LA £36,653/ year 55% £20,159

care

Methadone Script | Health Service £48/week 47% £23/week

Social Worker Social Services £58/visit 55% £32/visit

visit

All All £80,000




Local Delivery Context




Our Perspective

* Preventative approach necessary to address vulnerability

« Achieving ECM outcomes is the most effective way of
reducing risk across the spectrum

« Importance of strong partnership working and multi-
disciplinary team

o Offending behaviour, anti-social behaviour and community
safety can be addressed through early identification and
effective intervention



Referral Pathways and EXxit Strategies

Housing, Probation, Fire and Rescue Service, Mental Health Services,
Substance Misuse

e

Single Request for Service, Police File, CAF/TAC, Tenancy Report, CP Plan, ONSET

Pre-Court and Prevention Services

Single Request for Service, CAF/ TAC, Referral

J L

Additional Support Services




Outcomes: First Time Entrants

CYPP/ LAA Target 402/04 (N1111)

Year Target Achieved
Baseline 1226

2007-08 1145 (7% 844 (31%

reduction) reduction)

2008-09 1079 (12% 523 (57%

reduction) reduction)

2009/10 272 (78%

reduction)




Prevention OQutcomes

» 2.97% offending rate for young people accessing preventative
services

* 31% reduction in ABCs/ ASBOs over 3 years in targeted areas
* 55% reduction recorded offences over 3 years

* 30% increase Iin statutory school aged young people in full-
time education over 18 months

» 42% reduction in persistent absenteeism amongst Pre-Court
and Prevention clients



FIP: Continued Integration

* Draw on existing best practice, partnership working and
resources

« Strengthen relationships with other services/agencies

» Coherent strategies between children’s and adult’s services

» 2-way benefit



FIP: Case Study

Family Member

Presenting Behaviour

S (Mother)

- Serial offending over 20 years
- Substance Misuse

- Experienced DA

- Emotional Health issues

L (Daughter, aged 22)

- Custodial Sentence

- Daughter taken into care

- Out of employment/ learning
- Experienced DA

- Substance Misuse

K (Son, aged 15 now 16)

- Offending behaviour
- Substance Misuse
- Persistent absentee from school

M (Son aged 7)

- Attachment issues
- No access to community support




FIP: Case Study — 6 months on

Family Member

Presenting Behaviour

S (Mother)

- Refraining from offending

- Abstaining from substances

- Engaging with services (statutory and voluntary)
- Sustaining employment

L (Daughter, aged 22)

- Engaging with substance misuse services/ probation
- Accessing women'’s service

- Counselling support

- Voluntary employment/ going to college

K (Son, aged 15 now 16)

- Completed YOS Order
- No further offending
- Improved school attendance and engagement

M (Son aged 7)

- Developing independence
- Sleeps in his own bedroom
- Accessing Children’s Centre
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