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The End of 
Regeneration?

Improving 
what matters 
on small 
housing estates

Presenter�
Presentation Notes�
Launch of findings from year long project involving 9 months fieldwork on three estates





Starting point – small pockets of housing, entrenched deprivation, context of housing/regen/recession and end of regeneration schemes



Evaluations – show regen schemes criticised for not tackling underlying social issues – too great an emphasis on physical regen / large scale investment has not brought about corresponding improvements in quality of life for people living in very deprived areas



Experiment with different ways of working to tackle entrenched deprivation







�
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The project
Scoping research and local projects to generate innovative 
and practical solutions to tackle the root causes of 
deprivation and exclusion on small estates:

•focus on three contrasting small estates
•explore underlying social issues for each estate
•establish partnerships with relevant agencies & stakeholders in each 
area
•produce an individual action plan from this estate
•develop a toolkit of options for other similar areas
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Social regeneration?
The importance of 
social and 
emotional support 
for regeneration
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The three 
estates
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Focus on life transitions
•Stories and anecdotes 
about life on the estates

•Focus on important life 
transitions

•Unstructured conversations 
with residents

•Semi-structured interviews 
with agencies

•Informal group discussions
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The Taskforce Model
•Thinking about 
deprivation holistically

•Using real voices to 
explain local problems

•Local people 
influencing outcomes, 
but this is not about 
empowerment



Slide 7 The Young Foundation 2010

The Taskforce Model
•Focus on practical and 
rapid action

•‘No holds barred’ idea 
generation

•Involve agencies that 
can make things happen
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The Taskforce Model
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Economic decline
Most significant factor  
contributing to 
deprivation?

Beyond the scope of this 
project and local work
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Common symptoms
•Perceptions of ASB 

•Poor design

•Low engagement with 
services

•Low community 
capacity
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Low self-esteem
•Creates difficulties for 
residents, particularly 
when accessing services

•Residents stigmatised

•Lacking confidence to 
demand better services
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Isolation, culture & reputation
•Strong social networks

•Dominant local culture

•Linking social capital

•Reputation is self- 
reinforcing
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Chaotic households
•Seem to have a 
disproportionate effect

•‘good’ and ‘bad’ bits of 
the estates

•Impact of housing 
allocations 
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Family, childhood & aspirations
•Parental involvement 
with education

•Self-reliant young 
people

•Low levels of adaptive 
resilience
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Ideas and Inspiration
•Harlem Children's Zone

•Launchpad Life Coaching

•UK Resilience Programme

•Embedded Time Bank - Spice
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Lessons about partnership
•Match the partners to the issues

•Fit into existing structures

•Gain early commitment from the right people

•Delegation must come with responsibility 

•Coercion doesn’t work - if agencies don’t get 
fully on board chances of success are low 
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Supporting new partnerships
•Better incorporation of co-production based on 
life experiences 

•More learning opportunities, especially from the 
community. Greater focus on relational capital.

•Small amounts of flexible funding to innovate and 
respond to need quickly
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