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WHAT WILL GET IN THE WAY OF
DELIVERING OBJECTIVES?

Practical approach to managing
performance and risk


Presenter
Presentation Notes
Without risk, there’s no discovery, there’s no new knowledge, there’s no bold adventure…… The greatest risk is to take no risk.



Dr June Scobee Rodgers Challenger Commander’s widow
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Managing risk model

Risk Risk —J\ Risk Risk
identification assessment —I/ mitigation monitoring
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Continuous review and leaming



Presenter
Presentation Notes
You may or may not recognise this or something similar for your organisation



We want to present more certainty by thinking and planning ahead

Wide range of risks



Risk to the community we serve

Risks to the services we deliver

Risks when we implement improvements

Risk that influence the decisions we make

Risks arising from working in partnerships with others



We are looking to get the balance of analysis and planning right to:



Make better decisions

Build on the success of partnerships

Improve service delivery

Make most effective use of people, money etc.




= MINIMUM EXPECTATIONS
%4 OF THOSE RESPONSIBLE
FOR MANAGING RISK

 No surprises
e Continuous and integral

« SMART targets
— trajectory

— milestones
e Opportunity and risk identified
— opportunity - risk - issue


Presenter
Presentation Notes
Absolute minimum risk and performance management to be a continuous and integral part of everyday management activity – and we have evidence that this is the case.





The effect of uncertainty on objectives



Opportunity or threat



Risk or issue


MINIMUM EXPECTATIONS
%4 OF THOSE RESPONSIBLE
FOR MANAGING RISK

e Opportunity and risk assessed
— likelihood - impact

e Initial — high medium low to prioritise and start
action/planning

 detailed — for escalation and recording
- Appropriate management action




MINIMUM EXPECTATIONS
%4 OF THOSE RESPONSIBLE
FOR MANAGING RISK

e Regular and accurate reporting

— on track?
* no — why and what are we doing about it?
e yes — is this likely to continue?

— main risks and plans to address
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e Don't:

pecome
pecome
pecome

pecome

nung u
nung u
nung u

nung u

Don’t

D ONn scores
0 on colours

0 0N matrices
D On escalation

— stop at the recording/register
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« DO INVOLVE OTHERS

« DO START WITH OPPORTUNITY

« DO


Presenter
Presentation Notes
You will have a handout to assist you to identify risks to the targets you are delivering



High Medium and Low



High – immediate action or detailed planning to be included within implementation plans



Medium – measures to be included into action plans and monitored



Low – limited action and review will be undertaken
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