
What is the Oxfordshire Partnership?

It is a statutory requirement for 
both county and district councils to 
enter into a Local Strategic Part-
nership (LSP) with their partner 
bodies in the local area.   
The county’s version is now called 
the Oxfordshire Partnership, for-
merly known as the Oxfordshire 
Community Partnership (OCP) – 
i.e. it is the entity made up by all 
the partners. 

As an example, think about the person who 
complains about anti-social behaviour and 
vandalism in their street.  She calls the 
County Council who advise her that this is 
a police matter.  She calls the police and
they refer her to the district council's Com-
munity Safety Officer who informs her that 
they don't have the powers to do anything 
unless it can be proven that there has been 
an infringement of the law...  

…You get the picture.   

Now imagine instead, that there is one 
phone number to call in the county to report 
any anti-social behaviour incidents and that 
the police, county, district councils, the 
youth offending team and drugs and alcohol 
action team all have a co-ordinated multi-
agency response to solving problems in 
neighbourhoods... 

…That’s the Partnership at its best. 

Why should I care? 
As local councillors you can 
probably think of many more      
examples — such as flooding, 
drug use, waste management, 
ill health — and all the other 
things people contact you 
about. 

The Partnership relates 
strongly to what Councillors 
already do in acting as a    
conduit to create seamless 
services for citizens.          
Partnership work builds on 
this  important community role 
and extrapolates from it. 

This Scrutiny event is about 
you holding up a mirror to the 
Partnership before the SCS is 
written and before a new LAA 
is drawn up. 

The Local Government White Paper 2006    
requires that the vision developed by the 
Partnership becomes central to the workings  
of the county council. Having an effective, well 
run Oxfordshire Partnership: 

• builds cooperative relationships that   
stimulate joined-up working to create  
seamless services for local people

• attracts funding to area-based targets 
• ensures better inspection ratings, which   

in future will be area-based, i.e. we will     
be  affected by what other organisations  
do or fail to do 

There is a myriad of partnership work going on 
all the time. The Oxfordshire Partnership offers 
an opportunity to streamline and coordinate this 
into something more manageable, more readily
overseen and better focussed on local needs. 

Why does it matter?

 For more information

 Scrutiny 

 Oxfordshire County Council

 County Hall 

 1 New Rd, Oxford OX1 1ND

 Phone: 01865 810822  

 Email: matt.bramall@oxfordshire.gov.uk

Scrutinising the Oxfordshire Partnership 

What challenges does the Partnership face? 
• Ensuring buy-in — how to get commitment? 

• Being clear about what should happen in the future
if the Partnership is to make effective changes ~ 
what would success look like to you?

• Ensuring all the expended effort and resources deliver significant changes to local services [i.e.
real outcomes].  The last incarnation did not achieve a real step change in delivery.   

• Ensuring the Sustainable Community Strategy becomes central to each organisation’s activity
and not something peripheral that’s added-on.

• Ensuring the Sustainable Community Strategy and the LAA are addressing real local needs and 
are not simply overtaken by the government’s agenda. 

• Ensuring more services can be delivered with preventative elements so that services are not   
always fire-fighting but actually help people to help themselves before problems arise. 

How does it work?

(i) The Oxfordshire Partnership Board

New governance arrangements for the Oxfordshire Partnership came into effect in January 2007, 
which replace the old OCP Strategy Group with a new Oxfordshire Partnership Board, the chairing 
of which now rotates on a two year cycle across the sectors, starting with Cllr Keith Mitchell.  
It meets three times per year. 
The job of the Oxfordshire Partnership Board is to set the strategic vision for the county – a single 
overarching strategic plan for Oxfordshire – and articulate this in a Sustainable Community Strategy 
(which effectively replaces the old OCP Community Strategy) and will likely be called “Oxfordshire 
2020”.   

(ii) The Public Service Board 

Historically, the OCP had limited opportunity to discuss the LAA and so established the Public   
Service Board to oversee its development.  The  newly named Oxfordshire Public Service Board is 
responsible for the delivery of the LAA and oversees performance in meeting the LAA targets. The 
Oxfordshire Public Service Board is currently chaired by the County Council (Cllr David Robertson).  

(iii) The Local Area Agreement 

The LAA 2006/09 is a negotiated agreement between central government and the Oxfordshire  
Partnership (brokered by Oxfordshire County Council). It contains about 35 targets that the        
partnership wants to hit.  Amongst these are twelve ‘stretch’ targets, which attract a total of £16.6m 
in Performance Reward Grant if met.  In effect, the LAA is the delivery plan for the Sustainable 
Community Strategy.      
It is often described as an opportunity for the area to have a ‘single conversation with government’.

The government expect that the Oxfordshire 
Partnership’s activities are accessible by, 
and accountable to, the public.  Further    
proposals will be developed in 2007 to set
out how best to scrutinise the work of the 
partnership and the performance of the LAA. 
Today’s event will inform that debate. 

“A primary duty of Scrutiny members is to ensure the Council [and its 
partners] delivers on its key targets within the LAA.”
Local Area Agreements Research Report No.2  CfPS, Jun ‘06, p.11 

Why Scrutinise it?
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What is the Oxfordshire Partnership governance framework?

Each district council is also under a 
statutory requirement to produce its
own LSP with its partners.  District

councils can use their LSPs to concen-
trate on place shaping in their areas.

These partnerships will bring together the people who provide services in order to
deliver on the commitments their organisations have made.

Beneath each of these there will be other layers of joint-working networks -  e.g. the
Oxfordshire Sports Partnership, the Children & YP ’s Service Integration Board.

A  Local Area Agreement was negotiated last year.
The first annual monitoring of performance will be

reported to Cabinet  20 June 2007.  This will look at
outcomes across its four areas or blocks:

• children and young people
•  safer communities
• healthy communities and older people
•  strong and prosperous economy & environment

   A new  bigger LAA will be agreed for 2008.

The Partnership are
currently looking at data to

identify issues.  They will
then consult on options

and priorities in the sum-
mer and  produce a draft
Sustainable Community

Strategy by Sep ‘07.
After consultation this will

be approved in Nov ‘07.

The objective of the Sustainable  Community Strategy
(SCS) is to set  a sustainable long-term vision for the
county that tackles economic, environmental and so-

cial issues to improve the quality of life of everyone
who lives in, works in or visits the county.

C299-01 - Scrutinising Document.qxp  14/03/2007  14:36  Page 2



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


