ITEM 9a
Health and Well Being Partnership Board — Your Views

This tool will give us a better understanding of your views on the current performance of the Health
and Well-Being Partnership Board to assist us in planning for future improvements. The views of
all members are important. Please be frank.

Choose your rating from the drop down list using the following scale:

Scale

4 = Strongly Agree 3 =Agree 2 = Disagree 1 = Strongly Disagree N = Not Applicable

Simply click on the rating from the drop down list below:

Purpose

Rating

1. The purpose of the HWBP Board is clear to me

4 - Strongly Agree

2. The purpose clearly identifies how the Board will impact the
overall Health Agenda

4 - Strongly Agree

3. The HWBP Board is a place to work out embryonic ideas and
develop them

4 - Strongly Agree

4. The HWBP Board is a place to finalise and rubber-stamp
policies and plans worked out elsewhere

4 - Strongly Agree

5. The HWBP Board facilitates action on Health and Well Being
issues

4 - Strongly Agree

Roles and Responsibilities

Rating

6. Current membership of the group is appropriate

4 - Strongly Agree

7. | have a clear sense of my role and responsibilities within the
Board

4 - Strongly Agree

8. Membership allows me to ensure the issues and priorities of my
organisation are given due consideration

4 - Strongly Agree

9. My organisation benefits from my involvement in this Board

4 - Strongly Agree

10.1 find the HWBP compelling and something that motivates me

4 - Strongly Agree

Format of Meetings

11.The frequency of the meetings is appropriate (four times per
year)

4 - Strongly Agree

12.The duration of each meeting is appropriate (three hours)

4 - Strongly Agree

13.Current meetings are run in a way which encourages the
appropriate level of contribution from Board Members

4 - Strongly Agree

14.1 leave current meetings with a clear sense of the actions that |
can take to translate the discussion into action

4 - Strongly Agree

15.1 leave current meetings with a clear picture of how we, as a
Board, translate the discussion into action

4 - Strongly Agree

16.The current meeting format works well and should not be
altered

4 - Strongly Agree

17.1 would welcome a change in the format of meetings

4 - Strongly Agree

Content

18.The process for establishing the work plan requires more fine
tuning

4 - Strongly Agree

19.Past meeting agendas have met my expectations in relation to
what the board is about

4 - Strongly Agree

20.Content covered in meetings allows us to carry out our role in
monitoring delivery of LAA

4 - Strongly Agree
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Contribution

21.The contribution | am able to make adds value 4 - Strongly Agree
22.1t is clear how we each can contribute to achieve the overall | 4 - Strongly Agree
purpose

23.With a new approach/format to meetings | might be able to | 4 - Strongly Agree
contribute more

24.My skills and expertise are capitalised upon within this Board 4 - Strongly Agree

25.Being a member of this Board adds value to my work 4 - Strongly Agree

Aspirations

26.1f the HWPB continues as it is, the contribution to the local Well | 4 - Strongly Agree
Being Agenda will be significant

27.The HWBP could achieve so much more than it currently does | 4 - Strongly Agree

Board/Team Behaviours

28.Behaviours demonstrated by Board Members support | 4 - Strongly Agree
partnership working

29.Behaviours demonstrated by all Board Members are positive 4 - Strongly Agree

30.Board Members actively listen to and value the ideas and | 4 - Strongly Agree
concerns of others

Please choose from the following options in this performance scale

4 = Excellent —No room for improvement. Evidence suggests this is embedded into the way we work.
3 = Good - Evidence suggests this is common practice, but there is room for improvement

2 = Fair — Evidence suggests some good practice, but performance in this area is sporadic

1 = Poor — No evidence to suggest it is happening at all

U = Unsure / Not Applicable

Overall Performance Rating

31. Ability of the Board to work in partnership for the collective good | 4 - Excellent

32. Ability of the Board to influence the local Heath Agenda 4 - Excellent

33. Ability of the Board to encourage the expression of different | 4 - Excellent
ideas, opinions, feelings and perspectives from all Board
Members

34. Ability of the Board to make decisions and facilitate action 4 - Excellent

35. Ability of the Board to create an environment based on trust | 4 - Excellent
and openness

36. Ability of the Board to align priorities with overall purpose of the | 4 - Excellent
Board

Thank you for taking the time to complete this. Please return to
Matt.Bramall@oxfordshirepct.nhs.uk
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