ITEM3

Scoping current activity on HWBP Board priorities

In preparation for this item members are asked to think about what their
respective organisations can offer to the prioritised work streams. These are as
follows:

a) Preventing ill health in the aging population
b) Reducing obesity to combat disease and dependency
c) Promoting mental well-being

Thinking about these issues will enable the members of the Board to act as a
critical friend to the organisations conducting these activities, as well as helping
the Board to identify what it wants to achieve in this area. The purpose of the
presentations for this agenda item is not just to pass on information but rather
to provoke thought concerning what each of the partner organisation can offer
to these work streams.

Members my find it helpful to bear in mind the sorts of questions identified below
when considering current activity around the HWBP Board’s priorities:

Q What is happening already in my organisation or elsewhere?

Q What are the gaps in the current action being taken and
proposed?

Q What outcomes would we wish to see achieved and by when?

Q What more could my organisation or the H&WB partnership do
or commission to ensure these outcomes?

The outcome being sought from the discussion is to give the HWBP Officer
Group an effective steer to enable them to develop appropriate action plans to
take things forward.
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