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1. Purpose of Report

This report sets out proposals for a delivery plan and a project board to take forward the
development of the young people’s self build scheme in Banbury.

The Spatial Planning and Infrastructure Partnership (SPIP) is asked to endorse these
proposals. (in its role as the “parent” partnership to the Oxfordshire Housing Partnership — the
original sponsor of the project)

Following consideration by SPIP the scheme would be incorporated into the Public
Services Board (PSB) project management framework for the schemes it funds.

2. Background

The Oxfordshire Housing Partnership (OHP) submitted a bid for capital and revenue
funding to the Public Services Board to pilot a Self Build scheme in Oxfordshire.
The bid was successful and £300,000 of capital funding and £24,000 of revenue
funding were made available to fund the proposed scheme.

The pilot Self Build Scheme will provide training and housing opportunities for young
people at risk of homelessness and worklessness, and will inform a model that can
be replicated across the Oxfordshire sub-region (and indeed beyond) through
evaluation and a partnership approach.

Discussions are already well developed with the Sanctuary Housing Group, Habitat for
Humanity and Oxford and Cherwell Valley College. This report brings together
current thinking around project delivery that is intended to be open, accountable
and transparent with a clear focus on securing outcomes and delivery.




The PSB has requested that a delivery plan is produced for schemes funded via the LAA2
reward funding process so, if endorsed by SPIP, this report will feed into the
process that will come forward shortly.

3. Recommendation
3.1 That the Delivery Plan be endorsed.

Appendices

A — Young People’s Pilot Self Build Scheme — Delivery Plan
B — Young People’s Pilot Self Build Scheme — Terms of Reference
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