
DRAFT 31/05/11    
SPIP Work Programme 
 
Tasks /Issues   Purpose Outcomes Lead Target meeting 

 
Notes 

Affordable Homes Programme 
 
Develop understanding of changes 
and work with HCA on 
consideration of the bids to the 
programme. 

Make members 
aware of the 
fundamental changes 
taking place in 
affordable housing 
provision 

Consider what 
Oxfordshire-wide 
actions would help 
address the problems 
envisaged 

Identify 
implications for 
delivery of 
affordable housing 
plus potential 
impact on other 
services 

 
SPIP 
Exec/HCA 
 
 
District 
housing 
officers 

 
June 2011 
 
 
 
 
 

 
 
 
 
 

Infrastructure Framework 
 
Prepare Infrastructure Framework. 

 
 
To produce an  
overarching 
framework for 
strategic investment 
needs 

 
 
Agreed priorities 
enable effective 
engagement with 
other delivery 
agencies 
 
 

 
 
OCC/SPIP 
Exec 
 

 
 
September 2011 
(Initial draft) 
 
December 2011  

 
 
Need to 
involve 
other  
infrastruct
ure 
providers  

Community Infrastructure Levy 
 
Share experience in the 
preparation of detailed 
infrastructure plans and charging 
schedules 
 

 
 
To enable members 
to maintain an 
overview 
 
To develop 
collective approach 
to CIL on strategic 
infrastructure 
 

 
 
Identify common 
issues for inclusion 
in charging 
schedules 
 
Share good 
practice 
 

 
 
South 
Oxon/ 
City 
Council 
 
SPIP Exec 
 

 
 
Sept 2011 
 
 
 
 
 
On-going 

 

Use of S106 money to accelerate 
programmes  
 
Develop a proposal for 
governance and working 
arrangements 
 

 
 
 
To use funds 
innovatively to 
deliver enabling 
infrastructure at 
earliest opportunity. 
 

 
 
 
Governance 
arrangements 
agreed 
 
First projects 
considered 

 
 
 
OCC/ SPIP 
Exec 
 
SPIP Exec  
 

 
 
 
Sept 2011 
 
 
 
 
Dec 2011 

 

Local Investment Plan  
 
Report on progress with 
implementation 

 
 
To identify progress 
with implementation 
 

 
 
Identify areas 
requiring remedial 
action 

 
 
HCA/SPIP 
Exec 
  

 
 
On-going 

 

Localism Bill 
 
Consider implications of 
proposals set out in the Bill for 
planning and infrastructure 
delivery. 

 
 
To enable members 
to consider 
implications 
 

 
 
Identify changes 
that need to be 
made to the 
Partnership 
 

 
 
SPIP Exec  
(John 
Hoad)  

 
 
September  
2011 

 



Identify issues of 
collective concern 

Review performance against 
targets on housing, jobs and 
infrastructure.  
 

To monitor impact 
of Partnership - look 
at the bigger picture 
on economic, 
housing and 
transport issue and 
take stock of what 
seeking to deliver 
and what is 
happening through 
LDf’s etc  
 

Identify areas for 
improvement 
-  what do we need 
to do differently 
and what we will 
do to improve 
delivery?  
 

 
SPIP Exec 
 

 
On-going  

 

Economy  - keep collective work 
on economic assessment and 
development  and implementation 
of  economic strategies under 
review  

Need to improve 
connection  with 
LEP to feed in LA 
perspective  on 
economic strategies   
and assessments   
 

To identify key 
priorities for 
economic 
development  

 On-going  

Local Transport Plan 3. 
 
Annual report (draft) 

 
 
To outline changes 
to the Plan 
  

 
 
Identify 
opportunities to 
improve alignment 
of investment 
priorities 
 

 
 
OCC/SPIP 
Exec 

 
 
Dec  2011 

 

Updates  on specific programmes 
and projects including ; 

- Oxfordshire Local 
Enterprise Partnership  

- South East Midlands  
Enterprise Partnership 

- Chiltern Railways 
Evergreen 3 

- High Speed 2 
- NW Bicester  
- SVUK 

 

 
 
 
To keep the 
Partnership informed 
of matters of 
collective interest 

 
 
 
Identify actions 
that ensure the 
Partnership’s 
priorities are taken 
into account 

 
 
 
OCC/SPIP 
Exec 
 

 
 
 
On-going 
 

 

 
 
 


