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1. Purpose of Report:
To complete the Partnership’s work on the Homes and Communities Agency (HCA) “Single Conversation” pilot project for Oxfordshire by signing off the Local Investment Agreement (LIA).
1. Background 

At its April meeting the Partnership agreed the Local investment Plan (LIP) and considered its approach to the Local Investment Agreement (LIA) proposed by HCA.  
The intent is that the LIA serves as a memorandum of understanding between the SPIP local authorities and the HCA which defines a joint approach in progressing housing and infrastructure investment priorities.  The LIA is a covering agreement that relies on, and refers heavily to, the substantive content of the already agreed LIP.  The hope is that the terms of the LIA and the content of the LIP will be used as a basis for active management – through SPIP - of public investment in housing and related infrastructure.
The method of managing the flow of Government funding via HCA (especially National Affordable Housing Programme) on an ongoing basis is still to be worked out in detail, but it is envisaged that partner councils and HCA staff will work together on specific projects and funding streams and take decisions that reflect the LIP. There will be a regular report on overall funding availability, funding allocations and match to priorities through the SPIP Executive Group to SPIP.
The proposed LIA is at Appendix 1.  It is still in draft form.  HCA may wish to propose some final redrafting in response to points raised by some of the local authorities.  These changes are not seen to be controversial, but a delegation to the Chairman may be needed to allow finalisation.

Sign off of the LIA completes the whole Single Conversation process.  It remains to be seen how the work undertaken will fit into any new institutional arrangements and administrative processes introduced by the new Government.  However, whatever happens in this respect, the LIP will serve as a very useful statement of local housing and infrastructure investment priorities.

As part of the Single Conversation process a commitment was made by SPIP (through the  Oxfordshire Housing Partnership (OHP) network), to keep the development “community” (mainly house builders / developers and developing Registered Social Landlords) and related interests informed about the work undertaken and its implications.  This was started through a SPIP / OHP Forum meeting giving information about the process and SPIP’s approach (held 2 December 2009).  A similar, follow up, Forum explaining the outcome of the work has been organised for 9 July 2010 at Denman College, Marcham.  Invites have been issued.  The Forum will focus on the Partnership’s Single Conversation work, but because of the change of Government and its policy announcements on regional planning and future funding, it will be necessary to consider the “Single Conversation” in this new context.

2. Recommendations 

2.1 That the partnership agrees to enter into the LIA (at Appendix 1) - subject to a delegation to the Chairman, in consultation with Council leaders, to agree any final drafting changes that are necessary.

Appendix 1 Local Investment Agreement (LIA)
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