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1. Purpose of Report:
To brief members on the housing projects being progressed by the SPIP executive group on behalf of the Oxfordshire Housing Partnership (OHP) and the SPIP board.
2. Background
OHP undertook an LAA1 project to deliver an additional 256 affordable dwellings in a two year period, assessed at start on site stage. With excellent cooperation from RSL partners and a race against time the project delivered over 100% of target in advance of the March 2009 deadline. The project was unique in being the only LAA1 housing project in the south east and in having secured treasury agreement to attaching a reward value to each dwelling delivered. The reward grant attached to this target was £1,476,465.

The OHP submitted a number of bids, prioritised by the OHP members group, for a share of the 50% top sliced funding. All the revenue projects were unsuccessful, however, a capital bid for a young persons self-build scheme in Cherwell was successful and obtained funding of £324 000.  In April 2010 the remaining 50% of the reward grant, £738,000 was transferred to the Vale of White Horse DC (current OHP lead authority) to enable the OHP’s prioritised housing projects to proceed. 
3. SPIP Project Management

A proportion of the LAA1 revenue funding was earmarked by the SPIP board in late 2009 for development of the LIP and to fund an OHP / SPIP project manager for two years, with a requirement for a modest top up contribution from each local authority. The bill for the LIP work at £24,000 has already been paid. The project schedule attached includes the cost of an OHP / SPIP project manager, but funded 100% by grant for one year only. The executive group officers are of the view that this post is essential in the short term to develop and implement the new strategic role for SPIP. The post is also required to continue implementation of the “Single Conversation” (or any replacement funding process).  The LIA (see elsewhere on the agenda) puts in place a process of continuous joint working on the LIP projects that attract government funding.  A significant management and monitoring effort will be required.  This will help enable Oxfordshire to optimise inward investment for housing and infrastructure. Although substantial cuts are being applied to government funded capital programmes it is likely that housing cuts will be less than in other areas, and so, it becomes even more important that we position ourselves to attract maximum funding. 

The recruitment process for this post was held in May and a project manager selected, however appointment has been put on hold pending the current PSB review of allocation of LAA funding. We do not know whether the successful candidate will still be available until after PSB completes this process and the SPIP board is asked to consider now, whether it wishes to retain this post and, if so, whether the appointment can proceed .
4. Housing Projects

The attached schedule contains one capital funded project and five revenue projects (excluding the project manager post). All of these projects have been assessed against robust criteria including strategic fit, value for money, deliverability, exit strategy, and benefits to customers and to council services. Matched funding has been negotiated with partners wherever possible to stretch the benefits of each project.
The capital project delivers 30 shared ownership dwellings, five per district, at a cost of only £12,500 per dwelling LAA grant. Matched funding of £125,000 has been obtained. This scheme provides 30 affordable dwellings at remarkably good value for money.
The revenue projects all make a substantial contribution to homelessness prevention, meeting housing need and relieving the additional burdens falling on local councils as a result of the recession. The projects include:
· assistance for people in under occupation to relocate to smaller accommodation thereby freeing up much needed large family homes

· homelessness prevention work in schools, clubs, etc to reduce the incidence of young people being evicted from home

· a financial capability project in partnership with the CAB that trains volunteers across Oxfordshire who will provide advice and support to people in debt and financial hardship, reducing the likelihood of evictions and increasing the capacity of people in financial hardship to manage their finances 

· a debt and benefits advice service targeted at households in temporary accommodation to help stabilise lives and improve the proportion of these households that manage to hold down a tenancy. This is a more specialist project than the financial capability one, and, although there may be links, the worker will have a dedicated case load and will work closely with housing staff.
5. Recommendations
The SPIP board is asked to note the value of these housing projects and how strongly they support the objectives and priorities of the Oxfordshire partnership. The board is also asked to give a view on the SPIP project manager post.
Appendix 1: Summary of LAA1 Reward Grant Housing Projects
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