Spatial Planning & Infrastructure Partnership Meeting

28 June 2010

Item 7 : Appendix 1

Summary of LAA1 Reward Grant Housing Projects approved by OHP members group and SPIP Executive
CAPITAL FUNDED PROJECTS 

	Project title, lead agency & partners
	Aims/Summary
	Outcomes
	Resources required
	 Funding estimate/ matched funding
	Project assessment against  SPIP objectives
	Commitment to date
	Comments/ recommendations

	(a)

Shared Ownership  Scheme


	Establish a countywide equity loan scheme to fund Open Market Homebuy purchases. 


	6 Homebuy properties per district = 30 units.
	£ 12,500K per unit purchased. 


	£ 369,000

Matched funding from RSL

£131,000


	Meeting need and unlocking new housing delivery;

Good VFM from match funding.

Clear outcomes & deliverability.
	Projects underway in WODC and SODC and mechanisms in place to launch in other districts
	Good model scheme already operational in WODC and SODC.  

Much needed housing is being provided at LAA grant cost of only £12.000 per unit 



	
	
	
	
	
	
	
	

	CAPITAL   SUB TOTAL


	
	
	Reward Grant

Match funding
	£   369,000

 £131,000
	
	
	


REVENUE FUNDED PROJECTS   
	Project title, lead agency & partners
	Aims/Summary
	Outcomes
	Resources required
	 Funding estimate
	Project assessment against  SPIP objectives
	Commitment to date 
	Comments/Recommendations

	1.

SPIP Programme Manager

SPIP


	Project manage delivery of SPIP/ OHP objectives
	Delivery against plan
	One year fixed term appointment with potential for extension

	£95,000

£ 65,000
salary + oncosts £30,000 for LIP and post expenses
	Agreed commitment
	£30,000.
	 (interviews held and offer on hold)
LIP cost paid

	2.

OHP VFM Benchmarkingproject


	Commission Housing Quality Network to deliver an Oxfordshire wide benchmarking exercise


	
	Agreed by OHP to be met from reward grant 
	£ 12,000
	Agreed commitment
	£12,000
	Already spent

	3.

Reducing under occupation in social housing


	To provide practical assistance to people with downsizing from a home that they are under occupying.


	10 moves per district   = 50 moves
	Relocation agency services

RSL match funding for Tenant Incentive Schemes
	£ 75,000

matched funding

£ 100,000
	Meeting needs

Secures RSL match-funding 

Good VFM and clear outcomes.

Existing partnership to support good deliverability.
	None to date


	High priority scheme for OHP/SPIP. Under-occupation is an issue across the county and scheme would attract RSL matched funding greater than the amount of LAA grant. Project in development stage with partners but not yet commenced


	4.

Preventing  Youth Homelessness

This project will build on work already started through the countywide ‘No Place Like Home’ project. 

This was an action point in the County Joint Housing Team action plan that has yet to be progressed.


	Targeting schools in areas of particular concern through liaison with Oxfordshire Healthy Schools Team.

Training support to schools and youth clubs


	Decrease in incidences of youth homelessness 


	Support officer for 3 years (full-time) plus small pot of money for each district to support any further work or resource identified.


	£ 50,000
	Tackles homeless and bolsters homeless prevention. Its withdrawal likely to impact upon district councils who will see increased homeless presentations and costs of temporary accommodation as a result
	None
	Project approved by SPIP  on the basis of being a one year `pump priming` project. It would provide a high degree of added value and reduce the number of young people presenting as homeless
Project is crucial to preventing homeless ness across the county and its withdrawal may see the costs of homelessness rise for district councils

	5.

Financial Capability Project


	The program will  train 14 financial capability volunteers across Oxfordshire and

work with each local authority to put in place a financial capability program as part of their financial inclusion strategies. 
	Reduction in fuel poverty and debt

Reduce financial exclusion.

Increase number of people able to manage their finances.

Provide training sessions to 150 front line workers

Provide training sessions to 450 end users


	Employ a full time project co-ordinator for 12 months plus overheads

	£ 38,000
	Scheme is a one year training program
	Work already commenced with CAB to establish training program 
	 Partners have committed “in kind” resources to this project.
This project is exceptional value for money and will make a major contribution to addressing poverty and social exclusion.

Project is crucial to preventing homeless ness across the county and its withdrawal will see costs of homelessness rise for district councils

	6.

Debt and Benefits advice service to TA households


	Improving access to information on benefits, reducing fuel poverty and debt and increasing financial capability

The service will be provided by an independent organisation Quality Marked by the Legal Services Commission


	Enabling families to  sustain  tenancies.

Reduce the amount of time households a in temporary accommodation

Reduce the levels of debt amongst households in temporary accommodation.

Reduce the number of failed tenancies(homelessness)

	Employment costs:

Case worker  plus overheads

	£ 39,000
	1 year pilot scheme.  Exit strategy - RSLs to take on future funding if value of project is demonstrated.
	None.
	Supporting People already fund Generic Floating Support services to cover this area of work. SPIP ask the PSB to ensure that one of these funding streams for this important project is maintained
This pilot project, if successful will deliver a scheme that we will seek to transfer to RSLs after year one. Again, this will make a significant contribution to reducing debt, avoidable evictions and homelessness



	REVENUE 
SUB TOTAL


	
	
	Reward Grant allocated
Unallocated pending detailed project costings
Match funding
	£ 309,000
£60,000

£ 166,000
	
	
	


