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Apologies/Introductions

Apologies were noted.

Minutes of Previous Meeting / Matters Arising
Minutes of the previous meeting were agreed as an accurate record.

Iltem 3: The Board is waiting to be informed as to the District Council
Representative. New arrangements will be in place for the next meeting in
September.

It was noted by members that the Chairs of the three Area Trust Boards will
report to this Board by exception for discussion/agreement only.

Children and Young People and Parents and Carers have now been
recruited to each Area Board.

Item 5: Maggie Scott and Sian Rodway are pulling together all the work
done during the consultation/discussion work. A draft copy of the new
Children and Young People’s Plan will available to this Board in September.

Item 6: The process of meeting the requirements of the proposed Teenage
Pregnancy post is underway however this will now be achieved by revising
existing accountabilities. The post will not include Healthy Schools as
previously stated.

Erin Harker

Area Trust
Board
Chairs

Sian
Rodway /
Maggie
Scott

Jonathan
McWilliam

Developing the Strategic Commissioning Function of the Trust
Presentation attached.

Following a presentation from Sarah Breton and Patricia Gibson, there was
round table discussion about the opportunities and challenges faced by the

Trust in taking on a strategic commissioning function.

It was acknowledged that commissioning will be an important tool in
delivering the CYPP and that effective commissioning takes time and
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resources. Given the financial climate it was agreed that the Trust would
need to prioritise areas for commissioning over the next three years on the
basis of CYPP priorities.

Working with the voluntary sector was noted to be a major area for
development with the need to develop some form of ‘arms length' support to
smaller providers so that they can engage in the tendering process
effectively.

It was acknowledged that the County Council and PCT are the main Sarah

commissioners for children's services. Discussion with District Councils is Breton

required to unpick their emerging role.

Further work would also be needed on governance of the Trust in relation to

strategic commissioning activity.

The proposed timescale for agreeing a Commissioning Strategy for the Erin Hark

Trust by January 2010 was agreed with a workshop for members to be set fin Harker

up for October.

A further update and draft self-assessment of commissioning capacity | A.., webb /

would be on the agenda of the September meeting. Sarah
Breton

Oxfordshire Safeguarding Children Board : Implementation of the

recommendations from Lord Laming’s Report

Members of the Board were presented with a paper detailing the

implications of the latest Laming Report and recommendations for future

arrangements for this Trust.

Members agreed to support the development of the OSCB in line with the

paper and noted that the OSCB will be faced with extra costs in order to

enhance its role.

It was agreed by all members that a working protocol should be written up Andrea

to address the relationship between the OSCB and this Board. Andrea | pickman,

Hickman, Sally Dicketts and Val Johnson will form the beginning of this Sally

group and will report back at the next meeting. Dickﬁtts, Val
Johnson
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Performance Challenges

Persistent Secondary School Absences

Peter Wild was welcomed to the meeting to discuss persistent school
absences.

It was noted that figures were now back on target, however despite these
improvements, it was agreed that it is important to continue to understand
and improve ways of working so that performance against this target
continues to improve.

It was noted by some members that they would like to see rates
disaggregated to look at factors such as ethnicity and gender. It was
agreed that members should see this data, where it exists, and CllIr Waine
agreed that he would communicate this to Headteachers.

16 — 19 vear olds not in Education, Employment or Training (NEET)

Sian Rodway presented the Report Card in Richard Savage’s absence.

It was also noted that there is a substantial programme of work underway to
address the issues into groups where NEET figures are rising. This
includes proactive work looking into the relationship between persistent
absenteeism pre 16 and NEET.

Members raised concern at the rising figures of children in Oxfordshire
being home-schooled. It was agreed that this would be something that the
Trust monitors in the future.

Peter Wild /
Clir Michael
Waine

Peter Wild

Participation Sub-Group Feedback

Members were unanimous in their praise of the Oxfordshire Youth
Parliament meeting held on 13" July.

It was noted that whilst engagement from the schools was extremely good,
there are still a few schools that do not send a representative.

It was agreed that each school representative should have the opportunity

Alison
Partridge
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to report back to their School Governors’ Board at regular intervals. It was
agreed that governing bodies would be contacted to inform them of their
school’s participation via Governor Services.

Members also noted the importance of letting the young people know what
difference they were making to services and provision in Oxfordshire and
that officers of organisations in attendance should be feeding back what has
been done as a result on a regular basis.

Alison Partridge noted a few key headlines from the Children and Young
Peoples’ Survey, however much of the data is not yet available in the public
domain. The full report will be posted on the webpage when it is available
and this will be a substantive agenda item for the September meeting of the
Trust.

Alison
Partridge

Workforce Development Sub-Group Feedback

Members endorsed the Children’s Workforce Development Council’'s One
Children’s Workforce Tool and agreed to a more detailed action plan linked
to the refreshed Children’s Workforce Strategy which will be brought to the
Board in the Autumn.

Some Board members raised concerns regarding language and diagrams in
the report and asked that these be revised for future meetings.

Sian
Rodway

LAA1 Reward Grants Bids Update

Oxfordshire has received over £4m in reward funding for LAAL1. A group of
five Oxfordshire Leaders had agreed, via the Public Services Board, that
half the money would return to services that had achieved the target and
that the remaining money would be prioritised on both the economy, and
deprivation and place.

The latter priority includes children and young people and is focused on
Banbury and parts of Oxford City. Jackie Wilderspin is project managing
the submission of a high-level bid to the Public Services Board in
September. She is drawing together a small project group and progress will
be reported back at the September meeting.

Jackie
Wilderspin
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Any Other Business

Members noted that today was Andy Couldrick’s last meeting of the
Oxfordshire Children and Young People’s Trust. Andy will be taking up a
Directors position in Wokingham in the Autumn. He was thanked for his
contribution to services for children in Oxfordshire and wished the best of
luck for the future.

Date of Next Meeting

25" September 2009, 12.30pm — 3pm, Meeting Room 2, County Hall




