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OXFORDSHIRE WASTE PARTNERSHIP JOINT COMMITTEE
29 February 2008

Waste Treatment Project Update

Purpose of Report

To update the OWP on progress on the residual waste treatment procurement project.

Background

Diversion of waste from landfill is essential to reduce the risk of fines for exceeding targets
for limiting the amount of biodegradable waste that is landfilled under the Landfill Allowance
Trading Scheme (LATS). The County Council is proceeding with the procurement of waste
treatment capacity for residual waste.

On residual waste the County Council have received submissions from the Invitation to
Submit Outline Solutions (ISOS) stage of the competitive dialogue process. The
submissions received were all well thought out and realistic. Following careful evaluation by
the Project Team the results were agreed by the Waste Treatment Board on 19 December
2007.

The full County Council discussed waste treatment on 8 January 2008. Councillors made a
number of comments regarding waste treatment technologies and the contract. These were
reported to the Cabinet on 15 January 2008.

On 15 January 2008 the Cabinet considered a report on the evaluation of the outline
solutions and agreed the selection of participants for the next stage of the procurement - the
Invitation to Submit Detailed Solutions (ISDS). The ISOS documentation stated that up to a
maximum of four participants would be taken forward. After thorough evaluation of all the
ISOS solutions, two leading solutions emerged. The participants to be invited to submit
detailed solutions are as follows:

e Viridor Waste Management Ltd, with a solution based at Ardley landfill site
¢ Waste Recycling Group Ltd, with a solution based at Sutton Courtenay landfill site

The Project Board is confident that this selection will enable a strong clear competition to be
developed between the participants and will give the best opportunity for the remainder of
the procurement process to be productive and efficient.

The selected participants will be invited to submit detailed solutions later this month. A
dialogue between the council and participants will then take place to develop these
solutions. These will be priced and prices will be taken into account in the evaluation
alongside other technical (including environmental) and legal criteria. Detailed solutions are
expected to be submitted in July. These submissions will be carefully evaluated and further
dialogue entered into. Once the council is satisfied that all substantive issues have been
resolved, the dialogue will be closed and final tenders called for. A preferred bidder will then
be selected, and a contract is expected to be awarded in spring 2009.

Planning permission and Environment Agency permits will be required before any facility
can be built. The county council as waste planning authority will determine the planning
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application unless it is called in by the Secretary of State. Determination will be independent
from the procurement process. Planning decisions are made on planning grounds and are
guided by local, regional and national planning policy and other material planning
considerations. There will be public consultation, including with local councils, on any
planning application.

Financial, Risk and Staff Implications

Additional internal and external resources have been made available to support the
procurement projects.

The projects are being managed using the County Councils project methodology and
documentation. This includes separate risk registers.

Areas Affected

County wide

Effect on Strategic Policies

The procurement of waste treatment capacity is in accordance with, and implements, policy
9 in the Joint Municipal Waste Management Strategy which states that the OWP will provide
a system for recovering value from residual wastes in order to meet LATS targets.

Options or Alternatives

N/A

Recommendations

To note and support the progress made on the procurement of residual waste treatment.

Reasons for Recommendations

To demonstrate OWP support for the procurement of residual waste treatment.

Contact Officer
Author: Andrew Pau Tel: 01865 815867

Email: andrew.pau@oxfordshire.gov.uk
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